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Program 5:
UPSTREAM PERFORMANCE




o MAIN OBJECTIVES

< Increase Oil & Gas production and pipeline of proven reserves and
improve recovery rates and cost performance through world-class

technology




PROGRAM REVOLVES ARDUND THREE MAIN TOPICS

‘ Increase production rate from existing fields through: -
Existing wells

-New activities

-wells & facilities

‘ Improve efficiency and adopt new technologies




o Achievements

Maintain oil & gas production despite the natural

decline through encouraging collaboration

between JVs to achieve operational efficiency &

unlocking more resources




o Achievements

Maintaining Oil & Gas & Condensate production increase 2017:
<> » Enhanced production to Overcome the natural decline during 2017
* 25% decline in Gulf of Suez
* 40% decline in western desert
» [ncreased production with incremental 20,000 barrels oil ; 9,000 barrels condensate

and 1000 MMSCF gas).
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